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PRINCE2®: Foundation 6th Edition (v1.2) with Exam

Overview

Welcome to the PRINCE2®: Foundation 6th Edition course!

Whether you are a seasoned Project Manager, have only a few years of project
management experience, or are just beginning your career, this course can be a great
help for you. Demonstrating best practices in project management - both on the job
and through professional certification - is crucial for competing in today's fast-paced
and highly technical workplace.

In this course, you will apply the generally recognized practices of project
management acknowledged by PRINCE2®. This course will also serve to prepare you
for the PRINCE2® Foundation examination. As a PRINCE2® Accredited Training
Organization of PeopleCert, all students attending this training will be provided with
the exam voucher as a part of delivery.

Course QOutline

1 - Overview of PRINCE2

Introduction to PRINCE2 Foundation

What is a Project?

Principles, Themes, Processes and Products
PRINCE2 Principles

2 - Business Case Theme (BC)

Context
Outputs, Outcomes, (Dis-)Benefits
Business Case in the Project Lifecycle

3 - Organization Theme (OR)

Context

Management

The Project Board

The Project Manager

Organization in the Project Lifecycle

4 - Starting Up a Project (SU)

Context
Process Overview
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5 - Directing a Project (DP)

Context
Process Overview

6 - Initiating a Project (IP)

Context

Process Overview

Communication Management Strategy
Project Initiation Documentation

7 - Quality Theme (QU)

Context
Quality Management
Project Product Description

8 - Plans Theme (PL)

Context

Plan Types

Stages

Plans in the Project Lifecycle

9 - Risk Theme (RK)

Context
Risk Management Procedure

10 - Progress Theme (PG)
Context

Tolerances

Plans in the Project Lifecycle

11 - Controlling a Stage (CS)

Context
Process Overview

12 - Managing Product Delivery (MP)

Context
Process Overview
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13 - Managing a Stage Boundary (SB)

Context
Process Overview

14 - Change Theme (CH)

Context
Issues
Change Control

15 - Closing a Project (CP)

Context
Process Overview

16 - Examination Preparation

PRINCE2® Foundation Exam

Next Possible Learning Steps

e PRINCE2® Practitioner

e |TIL®4 Foundation

e PMI Agile Certified Practitioner (PMI-ACP)®
e Project Management Professional (PMP®)

ITIL®, PRINCE2® are registered trademarks of AXELOS Limited, used under permission of
AXELOS Limited. All rights reserved.
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