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PRINCE2® Foundation 7th Edition with Exam 
 
 
Duration: 3 Days  Format: Instructor-Led Training (ILT) or Online Live (OLL 

Overview 
 

Welcome to the PRINCE2® Foundation 7th Edition course! 
 

This course provides a good overview of the world's most widely used project 
management method, PRINCE2® - 7th edition. It focuses on the principles, processes and 
practices of this method and teaches participants how to fully apply PRINCE2® with examples 
and exercises.  

This course is governed by the PRINCE2® Examination Syllabus, which details the 
topics which must be covered by courses accredited to provide training and prepare 
candidates for the examinations in PRINCE2®. 

 
New Horizons Bulgaria is a PRINCE2© Accredited Training Organization of PeopleCert and all 
students attending this training will be provided with the exam voucher as a part of delivery. 

Target audience 
 

This course is aimed at all members of a project team (administrators, coordinators, 
managers), aspiring project managers, practicing project managers, and program managers. 
Due to the generic nature of this course, it is also suitable for general managers, staff in a 
supporting role, and those who wish to gain formal recognition of their skills by taking the 
PRINCE2 Foundation examination or professionals looking for generic fundamental project 
management skills. 
 

Objectives 
 
• Understand key concepts relating to projects and PRINCE2. 
• Understand how the PRINCE2 principles underpin the PRINCE2 method. 
• Understand the importance of people in successful projects. 
• Understand the PRINCE2 practices and how they are applied throughout the projects. 
• Understand the PRINCE2 processes and how they are carried out throughout the 

project. 

Prerequisites 
 

No prerequisites are required to enroll in the PRINCE2® Foundation course. However, a 
basic understanding of project management concepts would be beneficial for participants. This 
foundational knowledge will help enhance their learning experience and comprehension of the 
course material. 
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Course Outline 
 

1. Introduction  
2. Overview of Prince2 Project Management  
3. People 
4. Organizing 
5. Starting up a project and initiating project 
6. Business case  
7. Plans 
8. Quality  
9. Risk  
10. Controlling a stage and managing product delivery 
11. Managing a stage boundary 
12. Issues 
13. Progress 
14. Closing a project 
15. Directing a project 
16. Course review and examination preparation 

Exam information 
 

The exam is conducted online via remote proctoring. Upon the commencement of the 
course, students will receive an email invitation to register on the PeopleCert portal. Once 
registered, they can book their online exam at a date and time that suits them. It is the 
student's responsibility to schedule their exam. 

Exam Format: 

• Type: Multiple choice 
• Duration: 60 minutes 
• Mode: Closed book 
• Passing Mark: 60% (36 out of 60) 

Recertification:  

This certification has a renewal within three years of the award date to remain current. 
There are multiple ways to recertify, more information regarding the options can be found here. 

Follow-on-Courses 
 
The following courses are recommended for further study: 
` 

• PRINCE2® Practitioner 
• ITIL®4 Foundation  
• PMI Agile Certified Practitioner (PMI-ACP)®  
• Project Management Professional (PMP®) 
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Additional Information   
 
All students will be provided with PeopleCert voucher, including an exam, Ebook, and Official 
Training Materials (OTMs). 
 
Important: Effective December 1st, 2023, all participants are required to redeem their 
PeopleCert exam vouchers no later than the first day of the course commencement. 
 
 
At the end of the training, students receive an official letter of attendance in the course, 
following PeopleCert's requirements. 
 
 
 
PRINCE2® is a registered trademark of the PeopleCert group. Used under licence from 
PeopleCert. All rights reserved. 
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