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PRINCE2® Foundation & Practitioner Bundle

» 5 HM | 2 Kypca | 2 u3nuTa | 2 MexyHapoiHu cepTUdUKaTa
» Know-how ot siexTop c Haz 20 ycremHy My/JITUHALMOHA/IHYU IPOEKTa

MpoAbAXKUTENHOCT: 5 AHU

dopmar: MNpucbcTBeHO 0b6yyYeHUe B rpyna

Bopew: MBainno NeaHos, PRINCE2® Practitioner, PMP®, ITILv3 Foundation
Appec: Hio XapansbHc bbarapus, UHTepnpeg, 6a. A, rp. Codua

3awo PRINCE2°?

» PRINCE2® (PRojects IN Controlled Environments) e npakTtMyecka, 6a3vpaHa Ha
npoLecutTe MeToaon0rms 3a ePeKTUBHO YNpaB/eEHUE HA NPOEKTH.

» PRINCE2® paBa oTroBop Ha Bbnpoca ,,KakBo“ e Heobxoanmo, 3a Aa 6baeTe ycnewHm
B YNPaB/EHMETO Ha Ma/IKM U FOIEMU NPOEKTU, KAaTo BU NpeBeXKaa Npes npouecuTe
CTbMKA NO CTbIKa.

» PRINCE2® meTtogonorusaTa ce agantupa ycrnewHo Kbm pas/iniHuM no obxsat u
NPOAB/KUTENHOCT NPOEKTUN, HE3ABMCMMO OT MHAYCTPUATA M Na3apa.

» PRINCE2® cepTdUMKaTbT € pa3no3HaBaem no Lenmsa CBAT, C ZOMUHUPALLO
npucbcTeue B EBpona, Asma n Asctpanua.

Monsute ot PRINCE2®

3a opraHusauumTe: 3a pbKOBOAUTENN HA MPOEKTU:

e O6L, nocnenoBaTeNeH NOAXOA NPU ® 3HaHMATA M YMeHMATA, Heobxoanmm 3a
ynpaB/ieHNETO Ha NPOEKTH; epeKTUBHO ynpaBieHMe Ha MaJIKN U

e KOHTPOA 1 OpraHn3npaHoCT OT HayanoTo ronemu nNpoeKkTu;
0,0 3aBbPLUBAHETO Ha NPOEKT]; e MeXayHapoaHO Npu3HaT cepTUdUKaT;

o CMrypHOCT, Ye NPOEKTbT NPOAb/IKABA A3 ® [10-BMCOKA KOHKYPEHTOCNOCOBHOCT Ha
nma busHec 060CHOBKa; nasapa Ha TpyAa;

e [bBKABM TOUYKM 32 B3MMaHe Ha peLleHuns; e [lonbaBaHe U OpraHMU3MpaHe Ha

e KOHTpPO/ BbpXY OTKAOHEHUATA OT NAaHa; 3HaHWATa oT PMP cTaHgapTa,

e PaboTelm KOMYHUKALMOHHN KaHaNu noaabpsKaH oT PMI.

MeXAy 3aUHTEPECOBaHUTE CTPaHMU.
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3a Koro e PRINCE2® Foundation & Practitioner Bundle?

>

PbKoBOAMTENN HA MPOEKTU, KOUTO UCKAT A3 CUCTEMATU3MPAT NO3HAHMATA CU U Aa
PBbKOBOAAT NPOEKTU OLLEe NO-YCNeLHo;

PbKoBOAMTENM HA NPOEKTU, KOUTO ca cepTuduumMpanun kbm PMI 1 uckat ga
HaArpaaAT 3HAHMATA CU M AONBAHAT CBOUTE CepTUDUKATY;

MeHUAXbpW, KOUTO UCKAT a3 BHEAPAT METOA010rMA 33 PbKOBOAEHE Ha NPOEKTUTE B
TeXHUTE KOMMaHUMN.

Cnep, Kpas Ha 06yyeHMeTo We MmoXeTe aa:

>
>

Pasbupate n npunarate PRINCE2® meToaonornaTa 3a ynpaB/ieHUe Ha NPOEKTH;
Pa3bupaTte cneacTBusaTa OT NpunaraHeTo 1 BHegpasaHeTo Ha PRINCE2® BbB BaluaTa
opraHmsauus;

YnpasnasaTe epeKTUBHO KAauyeCTBOTO, PUCKA U NON3UTE Ha NPEKTUTE;

[ocTtaBaTe NnpoeKkTuTe cbobpasHo AedrHUpPaHUTE CPOKOBe, BroaKeTn n busHec
HYXOMW;

Apantupate PRINCE2® Kbm NpoeKTM B pa3inyHa cpeaa.

3a BogeLwuma:

MBanno MeaHoB
PRINCE2® Practitioner, PMP®, ITILv3 Foundation

LinkedIN /ivoivanov

OnuTbT Ha UBanno B copTyepHaTa MHAYCTPUA 3ano4ysa npes3 2003, kato B
nbpeuTe 4 roanHU paboTtun KaTo codpTyepeH nHKkeHep. OT 2007 e
pbKOBOAMTEN HA NPOEKTH, a oT 2013 cneumanunsmpa B NnporpameH
MEHUIAKMBHT B MEXAYHAPOAHM KOMMNaHUKU. Ma onuT B pas3iniHK
MHAYCTPUK — codTyepHa, TeNeKoMyHUKaLmKn, baHKoBa — KaTo e pabotua
Mo NPOEKTU C TPAAULMNOHHU U MBKABM METOLOOTUN.

Mma conngeH onut c ynpas/ieHMe Ha Majlku U roieMu (BUPTYanHK)
MEXKOYHAPOLHM EKUNU, MOAENNPAHE N ONTUMM3ALLUA Ha BU3HeC
npouecu, paspaboTBaHe M BHeApPABaHEe Ha CUCTEMMU OT MHAUKATOPU 3a
n3MepBaHe Ha npepacraBaHeTo (T.Hap. KPI) u ap. Hocun e yanoctHa

OTrOBOPHOCT 33 EKMNUTE, N1aHUPAHETO, U3MbJAHEHNETO, OTYUTAHETO U
npegaBaHeTO Ha MPOrpPaMu M MPOEKTU KbM KIMEHTU Ha KOMNAHUATa. 3a,
rbpba cu uma noseye oT 20 KOMMIEKCHU MYATUHALMOHA/IHU NPOEKTa — OT
TaKWBa, U3LAN0 HAaCOYEHU KbM BHEAPABaHE Ha HOBM CUCTEMM HA HMBO
TE/IEKOMYHUKALMOHHA MpeKa, 40 CTPAaTErMYeCcKM NPOEKTU, MMaLLM 3a e
nogobpaBaHe Ha MAaPKETUHIOBUTE W OH/IAMH CTPaTernm Ha
MeXAYHapoAHa rpyna oT 8 TeNeKOMYHMKaLMOHHW onepaTopa.
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CbabprKaHue Ha PRINCE2® Foundation & Practitioner Bundle

PRINCE2® Foundation
(3 aHwn)

Introduction to PRINCE2®
Organization
Business Case
Starting up a Project
Directing a Project
Plans
Quality
Risk
Initiating a Project
. Change
. Progress
. Controlling a Stage
. Managing Product Delivery
. Managing a Stage Boundary
. Closing a Project
. Exam Preparation
. Sample Exam
. Summary

L ooNOUAEWDNPR

O e S Gy g O T U Y
0N UL D WNRLRO

PRINCE2® Foundation Exam
NHpopmaums 3a uanuTta:

MpoabnxkutenHoct: 60 MUHYTH
Bpow Bbnpocu: 75

Tun: n360p OT HAKO/IKO Bb3MOXHM
oTrosopa

MuHumym: 50% BepHM OTroBopa
(38 Bbnpoca)

MpeaBapuTenHn usnckBaHua: Hama.

PRINCE2® Practitioner
(2 aHn)

Introduction
Business Case
Organization
Quality

Plans

Change

Progress Processes
Summary

Study

LooNOUEWDN R

PRINCE2® Practitioner Exam

NHpopmaums 3a nsnura:

MpogbnaxkutenHoct: 150 myuHyTH

Bpow Bbnpocu: 8x10

Tun: 6a3mpaHn Ha cueHapuu, c nsbop ot
HAKO/IKO Bb3MOXHM OTroBopa
MuHumym: 55% BepHuM oTroBopa

(44 Bbnpoca)

MpepBapuTenHn usnckeBanma: KaHanaatot
TpA6Ba Aa npuUTeKaBa eauH OT cneaHuTe

ceptudukatn: PRINCE2 Foundation / CAPM
/PMP /IPMAA/IPMAB/IPMAC/IPMAD

PRINCE® e pecucmpupaHa mupaoscka mapka Ha AXELOS Limited. PMP® e cepmugbukayuoHHa Mapka Ha Project
Management Institute, Inc., pecucmpupaHa 8 CALL| u Opyau Ovpxcasu.
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