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PRINCE2® Practitioner 7th Edition with Exam

Duration: 2 Days Format: Instructor-Led Training (ILT) or Online Live (OLL)

Overview

Welcome to the PRINCE2® Practitioner 7th Edition course!

If you are taking this course, you might already be a Project Manager, or you may be
considering a career change and becoming one. Your ability to demonstrate best practices in
project management—both on the job and through professional certification—is becoming the
standard to compete in today's fast-paced and highly technical workplace. In this course, you
will apply the generally recognized practices of project management acknowledged by
PRINCE2®. This course will also serve to prepare you for the PRINCE2® Practitioner
examination.

New Horizons Bulgaria is a PRINCE2®®© Accredited Training Organization of PeopleCert and all
students attending this training will be provided with the exam voucher as a part of delivery.

Target audience

« Experienced project leaders/project managers

« Senior members of the steering committee or steering committee of projects

« Senior team managers in projects, experienced project staff

« Senior Project Owners Executive Managers

« Program and Portfolio Managers

« Internal and external senior consultants

« Project Coordinators

o Project Analysts

« PMO (Project Management Office) staff

« Change Managers responsible for implementing organizational changes

« IT professionals managing technical projects requiring a structured approach

« Government and public sector employees involved in large-scale projects

« Professionals who have already obtained the PRINCE2® Foundation certification
and wish to advance their knowledge and application of the PRINCE2® method to
master project management.
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Objectives

« Apply PRINCE2® Principles: Implement the seven PRINCE2® principles in project
management.

« Manage People Effectively: Enhance skills in leading and managing project teams.

o Tailor PRINCE2@® Practices: Adapt PRINCE2® practices (Business Case,
Organization, Quality, Plans, Risk, Change, Progress) to project specifics.

« Execute PRINCE2® Processes: Apply the seven PRINCE2® processes from project
initiation to closure.

» Incorporate Sustainability: Integrate sustainability and ESG considerations into
projects.

« Utilize Digital Tools: Use digital tools for effective project management.

« Improve Communication: Enhance communication strategies for better stakeholder
collaboration..

Prerequisites

To take the PRINCE2 Practitioner examination you must provide proof of having passed
one of the following:

« PRINCE2® 7 (Foundation)

« PRINCE2® 6th Edition (Foundation or Practitioner)

« Project Management Qualification (PMQ)*

« Project Professional Qualification (PPQ)*

« Project Management Professional (PMP)®**

« Certified Associate in Project Management (CAPM)**

« IPMA Level A® (Certified Projects Director)***

« IPMA Level B® (Certified Senior Project Manager)***

« IPMA Level C@ (Certified Project Manager)***

« IPMA Level D@ (Certified Project Management Associate)***

*PMQ and PPQ’ are registered marks of the Association for Project Management
*PMQ' is a registered mark of the Association for Project Management.

**'PMP and CAPM' are registered marks of the Project Management Institute, Inc.

***|PMA Level A/B/C/D’ are registered trademarks of the International Project Management
Association.
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Course Outline

—
.

Introduction
2. Preparing for success with PRINCE2® 7 Foundation recap
e Prince2 core concepts refresh
e Practitioner overview
3. The PRINCE2® 7 Practitioner workshop: Part 1
e PRINCE2 principles
e People
e Organising
4. The PRINCE2® 7 Practitioner workshop: Part 2
e Business case
e Processes
e Starting up a project
e Directing a project
e Initiating a project
5. The PRINCE2@® 7 Practitioner workshop: Part 3

e Plans

e Quality

e Risk

o |[ssues

e Progress

e Controlling a stage
e Managing product delivery
e Managing a stage boundary
e Closing a project

6. Exam prep and hints and tips

7. Course review

Exam information
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The exam is conducted online via remote proctoring. Upon the commencement of the
course, students will receive an email invitation to register on the PeopleCert portal. Once
registered, they can book their online exam at a date and time that suits them. It is the
student's responsibility to schedule their exam.

Exam Format:

« Type: Multiple choice

e Duration: 150 minutes

o Mode: Open book

o Passing Mark: 60% (42 out of 70)

Please note: We would like to inform you that during open book exams candidates can use only
official hard copy books or softcopy e-books on a secondary device. More information you can
read here.

Recertification:

This certification has a renewal within three years of the award date to remain current.
There are multiple ways to recertify, more information regarding the options can be found here.

Follow-on-Courses:

The following courses are recommended for further study:

o ITIL®4 Foundation
« PMI Agile Certified Practitioner (PMI-ACP)®
« Project management professional (PMP)®

Additional Information:

All students will be provided with PeopleCert voucher, including an exam, Ebook, and Official
Training Materials (OTMs).

Important: Effective December 1st, 2023, all participants are required to redeem their

PeopleCert exam vouchers no later than the first day of the course commencement.

At the end of the training, students receive an official letter of attendance in the course,
following PeopleCert's requirements.

PRINCEZ2® |s a registered trademark of the PeopleCert group. Used under licence from
PeopleCert. All rights reserved.
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